Tenured Teachers: 
Successfully meeting Level A expectations and consistently making growth.
APPR Cycle:

1. Administrator assigns CDEP teams to Observation Year/ Instructional Delivery category with their CDEP team.

2. Administrator establishes month for summative conferences.

Growth Plan: Teacher constructs own annual growth plan. Submits to administrator no later than October 1st of school year.
1. Identifies category for focus (Observation Year: Instructional Delivery/ Choice Year: Teacher Choice of Instructional Planning, Student Management, Teacher Professionalism) and one or more specific performance indicators. 

2. Identifies performance indicators for growth, anticipated evidence of growth and action strategies.

3. Identifies requested supports/ resources.

4. Submits for administrative approval. Administrator approves, denies or provides feedback for resubmission.
Formative Evidence:

1. Observation Year/ Formal Observations: All teachers are assigned to instructional delivery once every four years for clinical supervision process. Teachers are assigned to “observation year” with CDEP team.  Administrators create schedule for clinical supervision/ observations.

2. Teacher collects approved evidence of growth for the category. Teacher may choose to submit evidence for administrative feedback prior to summative conference.
3. Administrator makes unscheduled observations of practice. Administrator may provide written feedback on observations.

Summative Conference:

1. Every teacher is scheduled for summative conference.

2. Summative conference focuses upon one of four categories each year. Administrator retains prerogative to performance in any category.)
3. Summative conference may take place at any time in the school year.  Administrator uses but is not limited to prompts assigned for each category.
4. Teacher brings collection of approved evidence for identified category

5. Summative conference provides reflection in all related power standards. Reviews growth plan.

6. Administrator highlights rubric for identified category. Adds narrative comments.

7. Teacher submits one-two page reflective narrative.

Annual Written Report
1. Administrator makes determination of performance bullets that teacher has demonstrated appropriate growth. Administrator highlights rubric for identified category. Adds appropriate narrative comments related to the targeted category. Administrator retains prerogative to comment upon all performance bullets.

2. Teacher submits one-two page reflective narrative. 

